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The Alliance for Vocational Technical Education (AVTE), a broad-based association of diverse partners from across 

Massachusetts, was established to build on the successes achieved by vocational technical education during the past 

several years. The Alliance is a team of public and private organizations, including: business groups, comprehensive 

and vocational high school administrators, and community groups, formed to engage decision-makers in the Baker 

Administration and the Legislature to work with us in advancing vocational education in Massachusetts. The 

mission of AVTE is to increase access to high quality vocational education for middle and high school students in 

the Commonwealth.   
 

The Alliance for Vocational Technical Education (AVTE) is a partnership from various sectors that all recognize the 

value of Career Technical Education (CTE) in Massachusetts.  The Alliance believes that every young person should 

have access to high quality CTE programs, facilities and equipment, and that career technical education students 

should reflect the socioeconomic diversity of the Commonwealth. We further believe that CTE programs should 

satisfy the immediate and long-term needs of Massachusetts employers.  Three co-chairs mobilized the group: 

Timothy P. Murray, President & CEO of the Worcester Regional Chamber of Commerce, David J. Ferreira, 

Executive Director of the Massachusetts Association of Vocational Administrators, and Lewis Finfer, Executive 

Director of the Massachusetts Communities Action Network.  More than twenty members of the Alliance meet 

regularly to map strategy and identify steps to improve access to vocational education programs.   

Evidence and research indicate that CTE programs deliver tremendous value statewide to students, families, 

communities, and employers.  Our collective experience tells us that graduates of CTE programs 

• secure high-wage jobs 

• possess strong academic, technical, and professional skills 

• are well prepared for further training in skilled occupations and careers 

• enroll in and graduate from 2- and 4-year post-secondary schools. 
 

The Alliance works with employers, educators, parents, community and mission-based organizations, agencies, and 

all levels of government to promote CTE as a powerful educational and workforce development resource and an 

indispensable foundation for future prosperity across the Commonwealth. 

AVTE Member Organizations 

AccuRounds 

Assoc. Industries of MA                           

Assoc. Subcontractors of MA                  

Boston Centerless                                                                   

Boston Private Industries Council                                        

Boston Public Schools                                                            

Catholic Charities                                                                    

Commonwealth Corporation                                               

EdVestors                                                                                  

Greater Boston Chamber of Commerce 

Greater Boston Manufacturing 

Partnership 

JFY NetWorks 

MA Marine Trades Association 

MA Association of School 

Superintendents 

MA Associations of Vocational 

Administrators 

MA Business Alliance for Education 

MA Business Roundtable 

MA Communities Action Network  

MA Competitive Partnership 

Mass Development 

MA Non-profit Network 

MA Non-profit Network 

MA Parents United 

Parents Forum 

Pioneer Institute 

Regional Employment Board of 

Hampden County                          

Rennie Center 

SkillWorks 

Western Massachusetts EDC 

Worcester Regional Chamber of 

Commerce 

Workforce Solutions Group 
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AVTE’s Definition of High Quality Career Technical Education (CTE) 

Domain 1: Access and Equity  

During the past two and a half years, the Alliance devoted a 

considerable amount of time on examining issues of access and 

equity.  While some researchers made mention of bias-free CTE 

opportunities, others did not include access and equity in their 

definitions of high quality CTE (i.e., Stone, 2017).  The Alliance 

views this domain as the single, most important component of 

our working definition of high quality CTE.  Access to high 

quality career technical education is vital to our ability to close 

persistent achievement gaps and improve the life outcomes of 

every child in the Commonwealth.  

Domain 2: Infrastructure  

This domain consolidates standards relating to state-of-the-art 

facilities, equipment, and high quality staffing.  We recognize 

that CTE cannot exist without adequate facilities and highly 

qualified, knowledgeable teachers and staff.   

Domain 3: Curriculum, Instruction & Assessment 

A standards-based integrated curriculum combining contextual learning with rigorous academic expectations is 

critical to teaching and learning.  A curriculum that emphasizes both the cognitive and psychomotor domains 

clearly articulates what students should know and be able to do.   

Domain 4: Career Readiness 

High quality CTE develops a student’s readiness for careers through exploratory or career awareness; work-based 

learning; business and community partnerships; and student organizations with a CTE focus.  Student support in 

the form of CTSOs (Career Technical Student Organizations) and similar peer support groups can help reduce any 

barriers to access and equity, reinforcing inclusivity in high quality CTE programs.   

Domain 5: Data and Outcomes 

Measurable outcomes to determine the effectiveness of a program are an essential component of high quality career 

technical education.  Outcomes may include, but are not limited to, dropout, graduation and college-going and 

persistence rates; work-based learning and internship and externship hours; job placement that meets the needs of 

the business community.  Data and outcomes play a significant role in high quality CTE programs, as they can be 

closed due to lack of interest and/or economic viability. These unique reasons to close a program reside outside the 

scope of budget cuts.   

 

 

 

High quality CTE is a comprehensive, rigorous and engaging education characterized by 

intensive work-based learning experiences, resulting in college and career placements to 

meet the business community’s needs and labor market demands. 

Access and Equity

Infrastructure

Curriculum, Instruction 
& Assessment

Career Readiness

Data and Outcomes
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5 HIGH QUALITY CTE DOMAINS 

1. ACCESS AND EQUITY – High quality CTE programs are inclusive, ensuring that all young 

people in a given community, regardless of their differences and abilities, are able to access and 

flourish in CTE programs and beyond.   

2. INFRASTRUCTURE – High quality CTE programs have competent teachers and program staff, as 

well as appropriate facilities and equipment.   

3. CURRICULUM, INSTRUCTION, AND ASSESSMENT– High quality CTE programs include 

sophisticated teaching and learning practices based on (a) a standards-aligned and integrated 

curriculum; (b) engaging instructional strategies; (c) student assessment; and    (d) clear sequencing 

and articulation of contextualized courses. 

4. CAREER READINESS – High quality CTE programs offer an in-depth array of career 

development activities, including (a) work-based learning; (b) business and community 

partnerships; and (c) student organizations with a CTE focus.   

5. DATA AND OUTCOMES – High quality CTE programs achieve measurable outcomes, including, 

but not limited to:  high graduation rates, low drop-out rates, high college-going and persistence 

rates, and high rates of student attainment of jobs for which they trained.  

3 PROGRAM TIERS 

 

Table 2:  The CTE Continuum of Learning for Grades 7 to 12  

Tier I:  Exposure Tier II:  Exploration Tier III:  Immersion 

 The learner is exposed to courses 

and possible CTE pathways. 

 The learner meets all high school 

graduation requirements. 

 The learner has an opportunity to 

earn hours gaining experience in 

the workforce. 

 

 

 

 

 

 

 

 

 

 

 

 The learner meets all Tier I 

expectations. 

 The learner begins to explore 

authentic real-world, 

contextualized work-based 

experiences. 

 The learner is involved in weekly 

internships or externships. 

 The learner earns at least one 

Industry-Recognized Credential. 

 The learner takes a dual or 

concurrent enrollment course. 

 The learner completes a college 

and career plan. 

 

 

 

 The learner meets all Tier II 

expectations. 

 The learner demonstrates mastery 

in a 3.5 year sequential CTE 

program that meets Ch. 74 

standards. 

 The learner actively engages in 

intensive work-based learning 

experiences (e.g. registered 

apprenticeship; cooperative ed.).   

 The learner earns more than one 

stackable Industry Recognized 

Credential. 

 The learner’s sequential CTE 

program concludes with at least 

one dual/concurrent enrollment 

college course in the technical 

sequence. 




